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Get a Better Unders(anding of Al
01  understand what Alis andiis not.

Manage Overwhelm & Fear of Al
A L F R Breakdown fears and uncertainties that

come from learning something new.

How to Use Al as an Assistant
Position Al in your business as an
assistant to your staff

How to Leverage Al

Free up staff fron doing repetitive tasks,
giving them more time to do tasks that
driverevenue.




THANK YOU

You are in one of the
best industries for

this Al movement.
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Recent Anthropic
(Claude)
Study Shows
Transportation
Industry Being Least i
Affected by Al




Al will change parts of the towing business,
especially office/admin work, while field
operations will remain
highly human-dependent.

Previously, drivers have always
gotten the latest and greatest to
make their job easier
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And now it’s the office’s turn
to get a tool to make their job

« more sustainable
- easier
- faster

Which will resultin...

Reduced stress & burnout
Reduced employee turnover
Improved speed of service

. (for both release calls & tows)
Consistency

And that is why
Al + Towingis a
combination
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T OWBOSS
Al Solutions for:

- Office Tasks

« Recovery Claims

« Dispatching

« Impounds/Releases

- Industry Knowledge

Office Tasks

What do we know about Al so far?

@ ChatGPT




ChatGPT after dealing with
my questions all day

Office Tasks

+ Drafting emails

+ Writing documents

+ Brainstorming

+ Converting documents into specific
formats (tow reports — state police
reports, motor club reports)

+ Reconciling statements

« Expense reports

+ Damage claims

+ Organizing receipts

+ Troubleshooting software and

workarounds

Speak to Al &
Get Tasks Done Even Faster

Rambled thoughts become clear, perfectly
formatted text, without the filler words or typos.
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How much time would that
save you?

And what did it cost
you...

That’s using Al as an assistant.
Get 95% of way done and you monitor for
completeness & accuracy
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Chat GPT/Claude are great for admin tasks, but if
you plan to use it beyond that, be mindful it can
also be the ultimate “yes” man and not deeply
knowledgeable about towing/recovery.

Just like anything in life...
Alis the same.

You get out of it what you put into it

When it comes to industry knowledge and Al,

You need to teach it everything you know or else
it's just going to be searching the internet
looking for answers.
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EVOLUTION OF CHATGPT: FROM MASSIVE DATA TO INDUSTRY-SPECIFIC EXCELLENCE

=k

1. MASSIVE TRAINING
DATASET

Billions and Billions.
a Points

2. INDUSTRY-SPECIFIC
TRAINING & FINE-TUNING

ReFIN
Custom ine tni
Rlevan bt g, (omainEpetse Trgead Datses,
Sectisa Knowedse ndusy Consaie)

INDUSTRY-SPECIFIC MODEL

3. THE RESULT: J « Enhanced Accuracy & Relevance
SUPERIOR OUTCOME « Reduced Hallucinations
5 « Context-Aware
« Effcient Problem Solving

< . * Actionable Insights:
HICHLY ACCURATE & « Trust & Credibilty
RELEVANT RESPONSE

Al as an Assistant — great for admin, you verify
the output
Al as an Expert — only works if it's been trained on
your industry

Al &

Recovery
Claims
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These are the highest value jobs
that your company does and they
should be prioritized... why?

#1 most expensive jobs to do
+ high cost to be able to do the job
+ high cost to do the job

(payouts)

You have to put yourself in the
best possible position to get paid
for them
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Speed & Persistence Protect Your Bottom Line

Al Narrative Writer Centralized Communication A Auto Follow-Up & Alerts

ul Claims Dashboard

% Recovery Al

Hey, Touboss! Lets grab some detals to start wrting the recovery narraive. lease start with adding the
date of incident.

@ osteof ncden:

B

SEE EVERY CLAIM.
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Al & Dispatching

When you break down every task a
dispatcher does...

IT.1S. A. LOT!

v/
VY, v

N

Dispatcher Tasks

* Release Questions

+ Copart[IAA

+ Insurance Calling

+ Coordinating Pick up for Ins Co

+ And thats just on the
phone...we aren’t even
considering at the window.

* Quoting

+ Coordinating

+ Dispatching

* Impound
Inquiries
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Then add in the 24/7 emergency response
component...

...and angry customers

...and it becomes even more stressful.
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We have to start thinking how can we
support our dispatchers better to

* Reduce stress & burnout

* Reduce employee turnover
» Improve speed of service

» Improve consistency

Dispatchers + Al = POWERFUL Combination

Implementing Al isn’t
“all or nothing”
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You can start where you're
comfortable and configure it
based on what you want it
to handle

Let’s breakdown all of the
possibilities

Start where it makes sense.

Release Al Dispatcher Assist Al Full Dispatch Al

5/8/26
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Start where it makes sense.

Release Al spatcher Assist Al patch Al

What's going on with the vehicle?
Where are you located?
Where is it going?
Whatis the Y, M, M?
Will someone be with the vehicle when the driver gets there?
Okay, thats going to be $xxx.xx

Then what happens?

Your dispatcher taking the call may be
+ arock star... or

+ having a bad day ... or
+ just not want to take on more work at
this time

5/8/26
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Al would be consistent in
“selling” the job, because it
doesn’t act based on emotion, it
acts based on how it is prompted

Al takes all tow info, confirms job
acceptance, and drops it into
your TMS... if they agree to the

price

What happens when the
person says:
“I'll let you know"”
or
“Ill call back”

5/8/26
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Don’t want it to talk to police?
Don’t want it to deal with medium or heavy duty calls?
Don’t want it to deal with emergency tow requests?

No problem
You set the rules,
Al follows them.

How does Al Dispatching Work?

« Strategic framework designed to:
o Desescalate stressed callers

o Get specific info that you need
o Convert more calls to tows

How does Al Dispatching Work?

« Gather all of your business
specifics - release instructions,
release hours, business info, what
calls you want it to handle. And
build a custom agent that fits into
your business to handle calls
24/7.

5/8/26
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Start where it makes sense.

Dispatcher Assist Al

All of the previous + automatically
selecting drivers, routing, zones, etc.

Where to Begin?

You will have to look at your operation
and see where support is needed.

5/8/26
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Are you?

+ Owner operator answering the phone while on
side of road, pulling drive shafts, etc?

- Staffed dispatch office?

 Night dispatchers?

+ Do you use an answering service?

Where do you start offloading?

Key Considerations

5/8/26
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Will my callers know it's Al?

Most don't notice — and that's not deception
d fast, get the right info, and get off the phone. That

Anyone who asks for a human gets one

Talk to a pe 0 ight to your dispatcher. No hold

What they actually want isn't a human wi

[ a immediately. Al delivers that on ev

What are the Benefits?

Your Client

No queue, no waiting = better customer
experience

Multilingual = more customers can be helped

Frees up phone lines so important calls get
through

Calmer experience when they're already

rvice nights, weekends, and

Your Company

Avoids repetitive conversatiof
Avoids lengthy conversatio
Keeps phone lines open for emergency jol

Adds control to chaos (they know what to artive
with, you know when they're coming)

Gets all important info ahead of time

Less stressful office = less bumout, better staff
retention

Al Assistant Benefits

KEY FEATURES

Fraction of the cost (no salary/benefits)

Doesn’t take bathroom breaks
Doesn’t talk back

Doesn’t show up late

Works 24/7/365

Supports current staff

5/8/26
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IMPLEMENTATION
2 CRUCIAL POINTS
TO CONSIDER...

EMPLOYEES

KEY IMPLEMENTATION

@ Give themthe best tools (like you do with your trucks)
@ Letyour staff know this is to assist not replace them

@ Goalis to offload their work so they can be:
« Less burnt out
» More productive and work
+ Work on tasks that drive revenue (like dispatching more calls or getting invoices
out quicker)

5/8/26
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LEGACY

NAME ON THE DOOR
THOUGHT PROCESS

@ Start slow— warm up employees to the idea by showing the benefits

® Use Al as an assistant not a replacement

®@ Have safeguards in place:
« Fatals
- Police Departments

HOW TO USE

Find the Bottlenecks Use Al as an Assistant

Brainstorm repetitive tasks that you do Allow Al to do 95% of the work and you
every day in your business approve its work/make slight modifications

Solution Avoid the Overwhelm
Create the solution yourself or hire an Al Pick one place tostart and go with it!
partner
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QUESTIONS

Thank you!

JADE FICKERT

25





